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Statement of LUIGINO FRATANGELO 

RFS-TAS-061 

 

Name    Luigino Fratangelo 

Address  Launceston, 

   Tasmania 

Position  Former Human Resources Consultant (Tasmanian Health Service - North) 
                                   Department of Health   

1. This statement is made by me in response to RFS-TAS-061 (‘RFS’), issued on 25 May 2022 
by the President of the Commission of Inquiry into the Tasmanian Government’s Responses 
to Child Sexual Abuse in Institutional Settings (the Commission), the Honourable Marcia 
Neave AO. 
 

2. My name is Luigino Fratangelo, and I am a former employee of the Department of Health 
(Department). My substantive role within the Department was as a Human Resources 
Consultant (Tasmanian Health Service - North). The additional roles I have held with the 
Department are outlined in response to Q2. 
 

Q1.   When did you start working at the Tasmanian Health Service and/or the 
         Department of Health (or its predecessor)? 

3. I commenced employment on 7 November 1980 and retired on 8 March 2019. 
 

Q2.   Outline the role(s) you have held within the Tasmanian Health Service and/or the   
        Department of Health (or its predecessor), including in respect of each role a brief  
        description of: 

(a) the duties and responsibilities of the role  
(b) the period in which you held the role  
(c) which area/department of the Tasmanian Health Services and/or the Department of 

Health (or its predecessor) the role operates or operated in  
(d) who reported to you and to whom you reported  
(e) whether you had any personal performance measures, key performance indicators or 

financial outcomes in relation to how you or your team responded to child sexual 
abuse, safeguarded children or kept children safe, and 

(f) whether you had or were required as part of those roles to hold any qualifications or 
credentials (including any registration to work with vulnerable people). 
 

4. In reference to the attached document listing my employment history (Annexure 1): 
a) From 1 January 2000 to 23 October 2004, I worked as an Advisor Pay/Personnel.   

My duties and responsibilities were to assist in calculating the payroll, to 
undertake personnel duties such as drafting employment contracts and 
reconciling leave balances, and to provide advice to employees and managers in 
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disclosure processes.  

(l)  I am unaware of any policies, procedures, codes or guidelines which governed 
identifying, reporting and responding to child sexual abuse, including grooming behaviour 
and child exploitation material.  

(m)  I am unaware of any policies, procedures, codes or guidelines which governed storing 
and dispensing of controlled drugs or prescription medication. 

(n)  I am unaware of any policies, procedures, codes or guidelines which governed record 
keeping, information management and auditing regarding the storing, auditing and 
dispensing of controlled drugs. However, complaints or grievances made to human 
resources by either staff, patients or their family member, were kept by human resources.    

8. I cannot recall the time periods and scope of application for the various iterations of the 
policies or guidelines covering grievances.  There were a number of restructures in Health 
during the relevant period, and at times, for example, there would have been a grievance 
procedure for employees working under the Tasmanian Health Service and another 
grievance procedure for those employees not working under the Tasmanian Health 
Service. 

9. To the best of my knowledge, I believe the Quality Unit, which I understand is now known 
as the Quality Patient Safety Service, kept a database of policies and guidelines.  

Q5.  During the Relevant Period what role (if any) did you have in relation to developing,  
       approving and implementing the policies, procedures, code or guidelines in response to  
       paragraph 4. 

10. Aside from the guideline on managing underperformance mentioned in my response to 
question 4(d) outlined above, if not me directly, then the human resources unit as a whole 
would have been invited to provide comments on a proposed policy or guideline covering 
grievances. 
 

11. Once a policy or guideline was approved and implemented, then I would assist the relevant 
persons involved in a grievance in addressing the matter in line with the new policy or 
guideline. 

Q6.  Outline your role (if any) in providing training and education to the Tasmanian  
       Health Service, Department of Health and/or Launceston General Hospital staff in  
       relation to the policies, procedures, codes or guidelines you outlined in answer to  
       paragraph 4. 

12. As mentioned in in my response to question 5 outlined above, I would assist the relevant 
persons involved in a grievance. For example, I would discuss the process with the 
manager involved as well as assist in preparing correspondence and working through the 
information obtained.  Additionally, on an ad hoc basis, I provided advice to employees 
involved in a grievance. 

Q7.  Were you aware of any training and education provided to Launceston General  
       Hospital staff in relation to the management of allegations of child sexual abuse or   
       grooming. If yes, please explain your role in providing that training. 
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21. In the course of my employment with the Department, I was unaware of any formal 
process of how to report a concern about inappropriate conduct to the Tasmania Police. 
In my personal capacity, I understand that I was able to contact the Tasmania Police, for 
example, via telephone, if I had witnessed any concerning or inappropriate conduct of a 
criminal nature.  

Q12. What is your understanding of when and how to report reportable conduct to the  
        Registrar appointed pursuant to section 11 of the Registration to Work With 
        Vulnerable People Act 2013 (Tas)? Who do you understand is responsible for making  
        that report? 

22. I have no understanding of when and how to report reportable conduct to the Registrar. I 
am also unaware as to who is responsible for making such reports.   

Q13. Are there other notifications you are aware of that are relevant, required or can be  
        voluntarily made in your role, including when and to whom voluntary notifications can  
        be made? 

23. I am unaware of any other notifications that are relevant, required or could be voluntarily 
made in my previously held roles with the Department.  

Incident Management System 

Q 14.  Outline your understanding of the incident management systems that were in place  
          at Launceston General Hospital during the Relevant Period, with particular reference  
          to how incidents were reported, recorded and investigated. In your answer, please  
          explain: 

(a) the time period for which each system applied  
(b) the relevant reporting lines and processes 
(c) internal notification processes (for example, which Officials would be notified of an 

incident and when and how they would be notified) 
(d) the relevant decision-making processes, including by whom and by what means was 

it determined that an incident should be: 
(i) dealt with by an Official of a certain level (for example, at ward level, 

executive level of Head of Agency level, or by minister), and/or 
(ii) referred or reported to an external body (for example, Tasmania Police, 

Child Safety Services, the Registrar under the Registration to Work with 
Vulnerable People Act 2013 (Tas) or relevant professional bodies) 

(e) the support (if any) were provided to a complainant once an incident was reported, 
and 

(f) the extent to which a complainant was kept informed of the steps in response to a 
report. 

24. There were a variety of ways in which incidents were reported.  These included 
completing a complaints or grievance notification or incident form, submitting a letter or 
email to the relevant department manager, or discussing a matter with the relevant 
Department manager.  There would have been a form that accompanied the grievance 
policy or procedure in place at the time, but I cannot recall a complainant being asked to 
complete the form if they had submitted a letter. 
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51.  I have no understanding of how internal investigations into allegations of child sexual 
abuse by staff were affected by external investigations into the same matter. 

Q24. Outline any Memorandum of Understanding, protocols or other formal or informal  
         processes that exist between the Tasmanian Health Service and/or the Department of  
         Health (or its predecessor) and any external oversight and complaints handling bodies  
         such as the Health Complaints Commissioner, Integrity Commission, or the  
        Commissioner for Children and Young People, as they relate to investigation into  
        allegations of child sexual abuse by staff. 

52.  I am unaware of any Memorandum of Understanding, protocols or other formal or 
informal processes that exist between the Tasmanian Health Services and/or the 
Department of Health. I am also unaware of any external oversight and complaints handling 
bodies as they relate to investigations into allegations of child sexual abuse by staff.  

James Griffin 

Q 25. Do you have knowledge of Mr Griffin engaging in any of the following behaviours  
         during the Relevant Period: 

(a) engaging in any misconduct (including child sexual abuse) 
(b) overstepping professional boundaries (hugging and non-care related touching) with 

paediatric patients 
(c) calling paediatric patients “baby”, ‘babe’, “princess” or similar 
(d) having inappropriate conversations with paediatric patients, their families or visitors 
(e) not following best practice or expected standards or procedures involving intimate 

engagement with paediatric patients 
(f) using his mobile phone while on shift  
(g) giving his mobile phone number to paediatric patients  
(h) telling paediatric patients they could contact him after hours or when off-duty  
(i) having contact with paediatric patients after hours or when off-duty, or 
(j) having ongoing contact with paediatric patients after they were discharged from 

hospital.  
 

53. I have no knowledge of Mr Griffin engaging in any of the above behaviours during my 
employment at the Department.   

Q26. If yes, detail the source of your knowledge, the nature of the behaviours, when they  
         occurred and state whether you were concerned by any of them, giving reasons why  
         you were or were not concerned. 

54. Please see my response to question 25. I can’t recall anything specific, I just have this 
feeling that one of my colleagues may have met with Mr Griffin over a matter. I could be 
wrong.   

Q27. To the extent that you were concerned by Mr Griffin’s behaviour during the  
         Relevant Period, including the behaviours outlined in paragraph 25, detail any  
         action you took in response to your concerns. 

55. I remember being in a meeting with Mr Griffin where he was acting as a support 
person for another employee from Ward 4K. I cannot recall the exact date of this 

TRFS.0061.0001.0001-0011





13 
 

(b) How the report was made 
(c) When the report was made 
(d) Any responses received to the report (including when those responses were received) 

and/or  
(e) the outcome of the report  

59.  I am unaware of any reports that may have been made in regards to Mr Griffin.   

Q31. Was the process that followed the raising of the concern consistent with your  
        understanding of the relevant policies, procedures, codes and guidelines set out in  
        your response to paragraph 4? If no, identify the relevant policy, procedure, code or  
        guideline and explain the way(s) in which the process did not comply with it. 

60. As mentioned in my response to question 25, to the best of my knowledge, I cannot 
recall anyone raising a concern regarding Mr Griffin. Therefore, I am unaware what 
policies, procedures, codes or guidelines were followed if a concern had been raised 
regarding Mr Griffin.    

Q32. Do you have any concerns or complaints about how the concern was responded to by  
         your supervisor and/or the Launceston General Hospital management team and/or  
         the Launceston General Hospital executive? Were you directed (formally or  
         informally) to take particular actions that you did not agree with? If so, please detail. 

61. As mentioned in my response to question 25, to the best of my knowledge, I cannot 
recall anyone raising a concern regarding Mr Griffin. Therefore, I am unable to elaborate 
on any concerns or complaints I may have had.  

Q33. Did the fact that Mr Griffin was a Ward 4K Australian Nursing & Midwifery  
        Federation Delegate impact your response to concerns raised in relation to him? If yes,  
        explain how and why this was the case. 

62. As mentioned in my response to question 25, to the best of my knowledge, I cannot 
recall anyone raising a concern regarding Mr Griffin. However, Mr Griffin’s status as an 
Australian Nursing and Midwifery Federation Delegate would not have impacted my 
response if a concern was raised against him.    

Q34. Do you consider the action you took in response to concerns raised by others in  
         relation to Mr Griffin was adequate? Please provide reasons. To the extent that you  
         now consider your actions to have been inadequate, please explain why you   
         consider that to be the case. 

63. As mentioned in my response to question 25, to the best of my knowledge, I cannot 
recall anyone raising a concern regarding Mr Griffin. Therefore, I am unable to comment 
on what actions I may have taken in response to concerns raised regarding Mr Griffin. 

Q35. Are you now aware of any concern(s) or formal report(s) raised by others in relation to  
        Mr Griffin’s conduct, including in relation to the behaviours outlined in paragraph 28,  
        that were not escalated to you at the time but should have been? If yes, explain the  
        nature of the concern or report and the action you would have taken, had the concern  
        or report been escalated to you. 

64. I was made aware of Mr Griffin’s conduct at Launceston General Hospital after I had 
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84. No.  

Sources of information for this statement  

Q47. Have you refreshed your memory for the purposes of this statement by reviewing any  
        documents or other records or by speaking to any other person (other than a lawyer  
        assisting you with the statement)? If so – 

(a) Please give details of each person you spoke to and the matters you discussed; and 
(b) Please provide a list of, and attach to your statement a copy of each document you 

have used to assist you in making this statement, including but not limited to diary 
notes, emails, text messages, policy documents, incident reports and correspondence   

85. I have not refreshed my memory by reviewing any documents, records or speaking with 
another person (other than a lawyer assisting with my statement).  
 

86. I was supplied a copy of my employment history through the Department of Justice.  I also 
went on the DPAC’s website to get the title of ED4. 

Other information  

Q48. Is there further information you would like to provide to the Commission regarding  
        Launceston General Hospital? 

87. To the best of my knowledge, any complaints of grievances involving Ward 4K staff would 
be on file with human resources.   

Q49. Is there further information you would like to provide to the Commission regarding  
        the Tasmanian Health Service (including any other hospitals within the Tasmanian  
        Health Service) and/or the Department of Health? 

88.  I have no further information I would like to provide the Commission regarding the 
Tasmanian Health Service (including any other hospitals within the Tasmanian Health 
Service) and the Department of Health. 

Request for Documents  

Q50. Produce a copy of any document referred to in response to any paragraph in this  
        Notice, including any document which you used to refresh your memory as referred to  
        in paragraph 47. 
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