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7. There are three key areas that the PAT would like to make a submission to be 

considered by the Commission of Inquiry i.e.: 

a. Adequacy of Tasmania Police information systems to eliminate issues with 

human error 

b. Workload stresses in the victim of crime teams [responsible for investigating 

crimes against the persons, predominantly sexual assault crimes] 

c. Adequacy of Tasmania Police policy regards sexual assault investigations. 

Adequacy of Tasmania Police information systems to eliminate issues with human 

error 

The Information Data Management (IDM) system that operated at the time that in part caused 

this issue, is no longer being operated by Tasmania Police. The introduction of the system and 

associated training of the workforce, had partial effectiveness, with some members not fully 

understanding of all the features that the system provided for. Additionally, this system did 

not have the ability for once a manager or supervisor allocated the matter for investigation, 

when it was ‘closed and filed’ by the chosen investigator, there was no mechanism for the 

supervisor or manager to validate that decision to file the matter. This provided for no 

redundancy in the decision making by the investigator. The system had previously become 

‘unstable’ and over an extended period of time, a number of Child Safety Service (CSS) 

referrals had failed to be transmitted to CSS for attention and appropriate action. Once this 

failure was identified, those CSS referrals were transferred to the other agency for attention.  

The IDM is no longer in operation and the government has provided $46M in funding for a 

more contemporary and effective information management system. Phase 1 of the roll out of 

the new ‘ATLAS’ system and COMPASS interface commenced in early 2020 and focused on 

the introduction of an intelligence management system. The Association surveyed all members 

as to the system’s effectiveness and provided the results of that survey to Tasmania Police on 

12 August 2020. In summary: 

• 638 police officers responded to the survey of a workforce at the time which was 

approximately 1300 in strength 

• The majority of respondents identified with Southern District (44%) with over half of 

all survey respondents identifying as a first responder (53%). Overwhelmingly, 

respondents were concerned at an inability to quickly access key operational 

intelligence that is required by them to do their job safely. A snapshot of the results is: 

Label Q9 
‘one-word description’ Responses  

 Q10 key word in  
‘comments’ Training  System  Reports  

Negative 631  Negative 76 457 113 

Positive 7  Positive 1 3  

Grand Total 638  Grand Total 77 460 113 

 

• Overwhelmingly respondents (92%) identified a negative response to questions 

concerning the operation of Atlas and Compass as a means to seamlessly access 

information. Coincidentally, there has been a significant reduction in the number of 

information reports and search returns submitted since the rollout of Atlas and 

Compass. This is concerning as it has the potential to diminish the intelligence gathering 
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and holding capability of the service to proactively develop risk mitigation 

engagement(s). 

It is noted that this was only phase 1 of the ATLAS and COMPASS roll out, however, the 

Association is wary of the impact of the later phases of the roll out and how they will impact 

on interagency interoperability. 

  

Workload stresses in the victim of crime teams  

There are approximately 238 measures of performance that are maintained by Tasmania Police 

and some of these are reported on publicly in monthly and annual Corporate Performance 

Reports. 

Annex A reflects the key reporting criteria in the Tasmania Police annual reports for the last 

9 years – these reports are the only ones publicly available on the department website. Of the 

13 police divisions, the Launceston division has had and continues to have the highest 

numerical incidence and victimisation rate [per 10,000 population] over the majority of the 

crime categories reported on publicly by Tasmania Police. This pattern does not reflect the 

workload of the police officers in Launceston - in fact it reflects their higher work rate – but 

demonstrates a systematic under resourcing of police officer numbers in Launceston over a 

decade and potentially longer – particularly of investigators. This rate of crime has impacted 

on the workload of members in Launceston and has indirectly contributed to the issues that 

have been highlighted and brought to the attention of the inquiry. As a result of prolonged 

advocacy to remediate the workload issue, the PAT gained support from the Liberal 

government for an additional 50 police officers with an investigative focus at the 2021 state 

election – to be rolled out over 5 years. Advocating for 27 of those investigators to be placed 

in Launceston as follows: 

• Criminal investigations – 6 

• Computer and phone forensics - 1 

• Surveillance Team – 8 

• Serious Organised Crime – 5 

• Cybercrime – 3 

• Prosecutors – 2 

• General duty dog and handler – 1 

• Crash Investigation Services - 1 

Additionally, by reviewing the Tasmania Police annual reports, it is evident that there are no 

measures with regards sexual assault complaints, child safety referrals or any associated 

clearance rates that relate to these matters. The sexual assault complaints are under the label 

of ‘serious crimes’ and ‘total person’ matters, which includes all matters listed in the Criminal 

Code.  

What is measured is what is undertaken. By not measuring sexual assault complaints and child 

safety referrals and reporting on them, unintentionally deprioritises these matters in 

investigative workplaces that are resource poor and have not had any significant review of 

their workload in decades. If additional investigative capacity is required to immediately resolve 

a problem in another area of the criminal investigation portfolio, the resource is taken from 

the Victim of Crime Team to provide capacity for that urgent priority. 
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Annex A 

Tasmania Police Corporate Performance Report 

Last 9-year comparisons  

This report below highlights anomalies that demonstrate the crime issues with Launceston over the last 9 years – reflecting long term 

systemic under resourcing. [noting the impact from COVID-19 has reduced reported crime state-wide]. Of note: 

• There are 3 geographic District in Tasmania: Southern, Northern and Western. 

• There are 13 geographic divisions in 2020/21: Southern [Hobart, Glenorchy, Kingston, Bridgewater, Clarence and East Coast], Northern 

[Launceston, St Helens, Deloraine, North East] and Western [Burnie, Devonport and Central West]. There were 12 divisions in 2019/20, 

11 divisions in 2012/13, 2013/14, 2014/15, 2015/2016, 2016/17, 2017/18 and 2018/19.  

• Of the 13 divisions: The division of the highest numerical incidence and victimisation rate [per 10,000 population] of the 13 Divisions is 

highlighted in yellow [the second highest division is in brackets]. Key: L=Launceston. N=Northern 
 

Matter 
 

2012/13 2013/14 2014/15 2015/16 
 

2016/17 
 

2017/18 2018/19 2019/20 2020/21* 

Total 
Offences*  

Launceston 
5,373 

[2nd: Hobart 
3,444] 

L 
victimisation 
822:10,000 

State 
459:10,000 

 

Launceston 
5,265 

[2nd: Hobart 
3,851] 

L 
victimisation 
797:10,000 

State 
481:10,000 
N Clearance 

45.8% 
State 42.9% 

Launceston 
7,120 

[2nd: Hobart 
3,914] 

L 
victimisation 
1062:10,000 

State 
538:10,000 
N Clearance 

41.1% 
State 42.9% 

Launceston 
6,541 

[2nd: Hobart 
3,191] 

L 
victimisation 
975:10,000 

State 
483:10,000 
N Clearance 

47.4% 
State 48.4% 

Launceston 
7,182 

[2nd: Hobart 
3,424] 

L 
victimisation 
1071:10,000 

State 
528:10,000 
N Clearance 

42.9% 
State 47% 

Launceston 
6,151 

[2nd: Hobart 
3,703] 

L 
victimisation 
917:10,000 

State 
506:10,000 
N Clearance 

46.4% 
State 50.9% 

Launceston 
7,841 

[2nd: Hobart 
3,583] 

L 
victimisation 
1,166:10,000 

State 
538:10,000 
N Clearance 

42.5% 
State 46.9% 

Launceston 
7,170 

[2nd: Hobart 
3,433] 

L 
victimisation 
1,063:10,000 

State 
517:10,000 
N Clearance 

42.5% 
State 48.8% 

Launceston 
5,909 

[2nd: Hobart 
3,045] 

N District 
victimisation 
532:10,000 

State 
456:10,000 
N Clearance 

44.7% 
State 50.8% 

 

Public 
Place 
Assaults  

Hobart 215 
[2nd: 

Launceston 
210] 

L 
victimisation 
31:10,000 

State 
16:10,000 

Hobart 202 
[2nd: 

Launceston 
164] 

L 
victimisation 
25:10,000 

State 
16:10,000 

Hobart 242 
[2nd: 

Launceston 
189] 

L 
victimisation 
28:10,000 

State 
16:10,000 

Hobart 183 
[2nd: 

Launceston 
178] 

L 
victimisation 
27:10,000 

State 
16:10,000 

Hobart 188 
[2nd: 

Launceston 
169] 

L 
victimisation 
28:10,000 

State 
16:10,000 

Hobart 183 
[2nd: 

Launceston 
176] 

L 
victimisation 
26:10,000 

State 
16:10,000 

Hobart 219 
[2nd: 

Launceston 
191] 

L 
victimisation 
29:10,000 

State 
17:10,000 

Launceston 
195 

[2nd: Hobart 
158] 

L 
victimisation 
29:10,000 

State 
15:10,000 

Launceston 
181 

[2nd: Hobart 
168] 

N District 
victimisation 
17:10,000 

State 
16:10,000 
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Matter 

 
2012/13 2013/14 2014/15 2015/16 

 
2016/17 

 
2017/18 2018/19 2019/20 2020/21* 

N Clearance 
84.3% 

State 83.2% 

N Clearance 
83.5% 

State 83.9% 

N Clearance 
79.4% 

State 84.2% 

N Clearance 
93.3% 

State 90.1% 

N Clearance 
83.3% 

State 88% 

N Clearance 
86% 

State 87.9% 

N Clearance 
79.8% 

State 82.3% 

N Clearance 
78% 

State 82.7% 

N Clearance 
74.7% 

State 81.1% 

 
Offences 
against 
the person  

Launceston 
791 

[2nd: Hobart 
573] 

L 
victimisation 
123:10,000 

State 
71:10,000 

N Clearance 
93.4% 

State 91.9%  

Launceston 
807 

[2nd: Hobart 
634] 

L 
victimisation 
122:10,000 

State 
73:10,000 

N Clearance 
92.1% 

State 91.1% 

Launceston 
902 

[2nd: Hobart 
635] 

L 
victimisation 
135:10,000 

State 
73:10,000 

N Clearance 
93.4% 

State 92.9% 

Launceston 
910 

[2nd: Hobart 
672] 

L 
victimisation 
136:10,000 

State 
79:10,000 

N Clearance 
96.3% 

State 95.0% 

Launceston 
955 

[2nd: Hobart 
670] 

L 
victimisation 
142:10,000 

State 
83:10,000 

N Clearance 
92.2% 

State 93.4% 

Launceston 
1025 

[2nd: Hobart 
699] 

L 
victimisation 
153:10,000 

State 
89:10,000 

N Clearance 
93.5% 

State 95.5% 

Launceston 
953 

[2nd: Hobart 
737] 

L 
victimisation 
142:10,000 

State 
90:10,000 

N Clearance 
92.1% 

State 92.1% 

Launceston 
984 

[2nd: Hobart 
577] 

L 
victimisation 
146:10,000 

State 
86:10,000 

N Clearance 
89.1% 

State 90.8% 

Launceston 
1,012 

[2nd: Hobart 
645] 

N District 
victimisation 
95:10,000 

State 
92:10,000 

N Clearance 
85.3% 

State 86.8% 

Serious 
Crime*  

Launceston 
92 

[2nd: Hobart 
84] 
L 

victimisation 
14:10,000 

State 
9:10,000 

N Clearance 
71.6% 

State 73.3% 

Launceston 
92 

[2nd: 
Glenorchy 

69] 
L 

victimisation 
14:10,000 

State 
10:10,000 

N Clearance 
74.2% 

State 77.6% 

Launceston 
88 

[2nd: Hobart 
80] 
L 

victimisation 
13:10,000 

State 
9:10,000 

N Clearance 
80.0% 

State 82.9% 

Launceston 
114 

[2nd: South 
east 74] 

L 
victimisation 
17:10,000 

State 
9:10,000 

N Clearance 
84.4% 

State 86.4% 

Launceston 
132 

[2nd: South 
East 64] 

L 
victimisation 
20:10,000 

State 
11:10,000 

N Clearance 
79.4% 

State 84.2% 

Launceston 
98 

[2nd: 
Bridgewater 

62] 
L 

victimisation 
15:10,000 

State 
9:10,000 

N Clearance 
83.5% 

State 88% 

Launceston 
118 
[2nd: 

Bridgewater 
75] 
L 

victimisation 
17:10,000 

State 
11:10,000 

N Clearance 
73.9% 

State 82.7% 

Launceston 
108 
[2nd: 

Bridgewater 
74] 
L 

victimisation 
16:10,000 

State 
10:10,000 

N Clearance 
80.6% 

State 86.7% 

Launceston 
109 
[2nd: 

Clarence 80] 
N District 

victimisation 
11:10,000 

State 
13:10,000 

N Clearance 
78.8% 

State 78.7% 

Robbery  

Hobart 38 
[2nd: 

Glenorchy 
33] 
L 

victimisation 
4:10,000 

Launceston 
24 

[2nd: 
Glenorchy 

21] 

Launceston 
21 

[2nd: Hobart 
19] 
L 

victimisation 
3:10,000 

Launceston 
27 

[2nd: Hobart 
13] 
L 

victimisation 
4:10,000 

Launceston 
37 

[2nd: 
Glenorchy 

17] 

Launceston 
28 

[2nd: Hobart 
21] 
L 

victimisation 
4:10,000 

Launceston 
41 

[2nd: 
Glenorchy 

18] 

Launceston 
36 
[2nd 

Southeast 
13] 

Launceston 
20 

[2nd: Hobart 
10] 

N District 
victimisation 

1:10,000 
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Matter 

 
2012/13 2013/14 2014/15 2015/16 

 
2016/17 

 
2017/18 2018/19 2019/20 2020/21* 

State 
3:10,000 

N Clearance 
72.4% 

State 70.5% 
 

L 
victimisation 

4:10,000 
State 

2:10,000 
N Clearance 

66.7% 
State 70.1% 

State 
2:10,000 

N Clearance 
79.2% 

State 74.4% 

State 
2:10,000 

N Clearance 
90% 

State 89.7% 

L 
victimisation 

6:10,000 
State 

2:10,000 
N Clearance 

61% 
State 66.7% 

State 
2:10,000 

N Clearance 
71% 

State 75% 

L 
victimisation 

6:10,000 
State 

2:10,000 
N Clearance 

78.6% 
State 81.5% 

L 
victimisation 

5:10,000 
State 

2:10,000 
N Clearance 

70% 
State 78.5% 

State 
1:10,000 

N Clearance 
66.7% 

State 74.4% 

 
Offences 
against 
property 

- 

Launceston 
4,272 

[2nd: Hobart 
3,068] 

L 
victimisation 
122:10,000 

State 
115:10,000 
N Clearance 

36.3% 
State 32.5% 

Launceston 
5,968 

[2nd: Hobart 
3,123] 

L 
victimisation 
135:10,000 

State 
105:10,000 
N Clearance 

31.7% 
State 33.6% 

Launceston 
5,422 

[2nd: Hobart 
2,374] 

L 
victimisation 
136:10,000 

State 
84:10,000 

N Clearance 
37.5% 

State 37.8% 

Launceston 
5,986 

[2nd: Hobart 
2,550] 

L 
victimisation 
142:10,000 

State 
124:10,000 
N Clearance 

33.6% 
State 36.9% 

Launceston 
4,863 

[2nd: Hobart 
2,795] 

L 
victimisation 
153:10,000 

State 
95:10,000 

N Clearance 
34.6% 

State 40% 

Launceston 
6,549 

[2nd: Hobart 
2,617] 

L 
victimisation 
142:10,000 

State 
123:10,000 
N Clearance 

33.4% 
State 36.2% 

Launceston 
6,549 

[2nd: Hobart 
2,666] 

L 
victimisation 
865:10,000 

State 
406:10,000 
N Clearance 

32.8% 
State 38.6% 

Launceston 
4,615 

[2nd: Hobart 
2,291] 

N District 
victimisation 
413:10,000 

State 
342:10,000 
N Clearance 

33.8% 
State 39.8% 

Home 
Burglary*  

Launceston 
306 

[2nd: South 
East 282] 

L 
victimisation 
47:10,000 

State 
31:10,000 

N Clearance 
37.5% 

State 28.4% 

Launceston 
269 

[2nd: Hobart 
235] 

L 
victimisation 
41:10,000 

State 
29:10,000 

N Clearance 
28.4% 

State 27% 

Launceston 
427 

[2nd: South 
East 322] 

L 
victimisation 
64:10,000 

State 
38:10,000 

N Clearance 
26.9% 

State 30.6% 

Launceston 
315 

[2nd: South 
East 202] 

L 
victimisation 
47:10,000 

State 
27:10,000 

N Clearance 
37.8% 

State 32.5% 

Launceston 
274 
[2nd: 

Glenorchy 
156] 

L 
victimisation 
41:10,000 

State 
22:10,000 

N Clearance 
24.9% 

State 29.9% 

Launceston 
293 
[2nd: 

Glenorchy 
193] 

L 
victimisation 
44:10,000 

State 
25:10,000 

N Clearance 
35.4% 

State 34.1% 

Launceston 
325 
[2nd: 

Glenorchy 
207] 

L 
victimisation 
48:10,000 

State 
26:10,000 

N Clearance 
28.3% 

State 30.6% 

Launceston 
311 
[2nd: 

Glenorchy 
151] 

L 
victimisation 
46:10,000 

State 
23:10,000 

N Clearance 
23.0% 

State 27.8% 

Launceston 
249 
[2nd: 

Glenorchy 
161] 

N District 
victimisation 
22:10,000 

State 
20:10,000 

N Clearance 
28.0% 

State 29.2% 
 

Business 
Burglary*  

Launceston 
186 

Launceston 
180 

Launceston 
313 

Launceston 
224 

Launceston 
218 

Launceston 
156 

Launceston 
216 

Launceston 
187 

Launceston 
182 
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Matter 

 
2012/13 2013/14 2014/15 2015/16 

 
2016/17 

 
2017/18 2018/19 2019/20 2020/21* 

[2nd: South 
East 110] 

L 
victimisation 
30:10,000 

State 
16:10,000 

N Clearance 
35.4% 

State 37.4% 

[2nd: South 
East 152] 

L 
victimisation 
27:10,000 

State 
16:10,000 

N Clearance 
38.5% 

State 37.3% 

[2nd: Hobart 
116] 

L 
victimisation 
47:10,000 

State 
19:10,000 

N Clearance 
28.8% 

State 32.5% 

[2nd: 
Devonport 

81] 
L 

victimisation 
33:10,000 

State 
13:10,000 

N Clearance 
50.8% 

State 51.8% 

[2nd: 
Devonport 

86] 
L 

victimisation 
32:10,000 

State 
15:10,000 

N Clearance 
34.8% 

State 37.7% 

[2nd: Hobart 
114] 

L 
victimisation 
23:10,000 

State 
13:10,000 

N Clearance 
34.7% 

State 44.1% 

[2nd: Hobart 
96] 
L 

victimisation 
32:10,000 

State 
14:10,000 

N Clearance 
40.3% 

State 38.8% 

[2nd: 
Devonport 

106] 
L 

victimisation 
28:10,000 

State 
14:10,000 

N Clearance 
32.2% 

State 35.4% 

[2nd: 
Devonport 

87] 
N District 

victimisation 
16:10,000 

State 
12:10,000 

N Clearance 
25.3% 

State 36.6% 

Motor 
vehicle 
burglary*  

Launceston 
378 

[2nd: Hobart 
168] 

L 
victimisation 
57:10,000 

State 
21:10,000 

N Clearance 
28.5% 

State 25.4% 

Launceston 
310 

[2nd: Hobart 
252] 

L 
victimisation 
47:10,000 

State 
26:10,000 

N Clearance 
37.2% 

State 24.3% 

Launceston 
480 

[2nd: Hobart 
217] 

L 
victimisation 
72:10,000 

State 
29:10,000 

N Clearance 
21.3% 

State 23.8% 

Launceston 
428 

[2nd: Hobart 
152] 

L 
victimisation 
64:10,000 

State 
24:10,000 

N Clearance 
24.4% 

State 26.3% 

Launceston 
469 
[2nd: 

Glenorchy 
201] 

L 
victimisation 
70:10,000 

State 
27:10,000 

N Clearance 
16.5% 

State 23.9% 

Launceston 
350 

[2nd: Hobart 
239] 

L 
victimisation 
52:10,000 

State 
26:10,000 

N Clearance 
16.3% 

State 26.4% 

Launceston 
610 
[2nd: 

Devonport 
194] 

L 
victimisation 
91:10,000 

State 
33:10,000 

N Clearance 
10.9% 

State 18.7% 

Launceston 
452 
[2nd: 

Southeast 
240] 

L 
victimisation 
67:10,000 

State 
31:10,000 

N Clearance 
14.1% 

State 25% 

Launceston 
282 

[2nd: Hobart 
169] 

N District 
victimisation 
25:10,000 

State 
23:10,000 

N Clearance 
19.0% 

State 20.5% 

Stolen 
Motor 
Vehicles 

Glenorchy 
227 

[2nd: South 
East 224] 

L 
victimisation 
32:10,000 

State 
23:10,000 

N Clearance 
41.6% 

State 28.5% 

Glenorchy 
285 

[2nd: Hobart 
188] 

L 
victimisation 
24:10,000 

State 
24:10,000 

N Clearance 
35.8% 

State 23.9% 

Launceston 
289 
[2nd: 

Glenorchy 
250] 

L 
victimisation 
43:10,000 

State 
26:10,000 

N Clearance 
49.4% 

Launceston 
324 
[2nd: 

Glenorchy 
178] 

L 
victimisation 
48:10,000 

State 
22:10,000 

N Clearance 
42% 

Launceston 
413 

[2nd: South 
East 197] 

L 
victimisation 
62:10,000 

State 
25:10,000 

N Clearance 
41.5% 

State 31.8% 

Launceston 
234 
[2nd: 

Glenorchy 
203] 

L 
victimisation 
35:10,000 

State 
20:10,000 

N Clearance 
45.2% 

Launceston 
267 
[2nd: 

Glenorchy 
199] 

L 
victimisation 
40:10,000 

State 
23:10,000 

N Clearance 
40.1% 

Launceston 
375 
[2nd: 

Glenorchy 
167] 

L 
victimisation 
56:10,000 

State 
22:10,000 

N Clearance 
36.2% 

Launceston 
315 
[2nd: 

Glenorchy 
144] 

N District 
victimisation 
29:10,000 

State 
20:10,000 

N Clearance 
42.0% 
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Matter 

 
2012/13 2013/14 2014/15 2015/16 

 
2016/17 

 
2017/18 2018/19 2019/20 2020/21* 

 State 37.9% State 37.9% State 39.4% State 34.3% State 37.8% State 37.8% 

Fraud 
Not reported 

on 
Not reported 

on 
Not reported 

on 
Not reported 

on 
Not reported 

on 

 
Launceston 

194 
[2nd: Hobart 

179] 
L 

victimisation 
44:10,000 

State 
17:10,000 

N Clearance 
71.7% 

State 60.5% 

Launceston 
242 

[2nd: Hobart 
187] 

L 
victimisation 
48:10,000 

State 
18:10,000 

N Clearance 
67.2% 

State 59.8% 

 
Launceston 

237 
2nd: [Hobart 

147] 
L 

victimisation 
35:10,000 

State 
18:10,000 

N Clearance 
61.5% 

State 62.9% 

 
Launceston 

169 
2nd: [Hobart 

88] 
N District 

victimisation 
14:10,000 

State 
14:10,000 

N Clearance 
67.5% 

State 67.8% 

State wide 
Response 
times: 

• Urban 
high 
priority 

• Rural 
high 
priority 

12 min 
25 min 

13 min 
25 min 

14 min 
25 min 

14 min 
26 min 

15 min 
29 min 

14 min 
29 min 

22 min 
35 min 

14 min 
26 min 

13 min 
31 min 

*Operational Performance Target (OPT) linked to the budget chapter 
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