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SUBMISSION TO COMMISSION OF INQUIRY 

  
Background 

 
1. Arnold Thomas & Becker Lawyers is a personal injury compensation law firm practicing in 

Victoria and Tasmania.  
  

2. In late 2019, James Geoffrey Griffin (‘Griffin’), a nurse who had previously worked on 
Ward 4K at Launceston General Hospital (‘LGH’) was revealed to have sexually abused 
a number of children including Ward 4K patients. Subsequently, individuals whom Griffin 
abused began approaching our firm seeking compensation for the intense trauma they 
continued to experience. 

  
3. We thank the Commission for the opportunity to make a written submission on our clients’ 

behalf and to tender those clients’ own submissions. 
  

Issues 
  

4. Our clients indicate a number of areas where LGH, its staff, Tasmanian Health Services, 
and the Department of Health failed to protect them from Griffin, including by: 

  
a. ignoring patients’ and/or patients’ parents’ concerns regarding: 

 
i. discomfort about female patients being treated by a male nurse; 
ii. Griffin watching patients shower and use the toilet; 
iii. Griffin using inappropriate grooming language towards young patients such 

as “darling” and “baby”; 
iv. cream being unnecessarily and repeatedly applied to the vagina of an 

extremely vulnerable young patient with a disability; 
 

b. permitting Griffin to groom patients and their families in preparation for sexual 
abuse both on Ward 4K and outside it, including by: 

 
i. making inappropriately affectionate physical contact with patients, 

described by our clients as “touchy”, “cuddly”, or “touchy-feely”; 
ii. showing favouritism towards patients he targeted such as by permitting 

patients with eating disorders to refuse food; 
iii. buying patients gifts including earrings; 
iv. establishing inappropriate personal relationships with patients and their 

families outside LGH; 
v. using inappropriate grooming language such as “baby girl”, “special girl”, 

“favourite girl”, “my girl”, and “princess”; 
vi. treating patients to whom he was not assigned as a nurse; 
vii. “swapping” patients with other nurses in order to target particularly 

vulnerable patients; 
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Handling of reports by patients and family 

 
8. Many clients felt they could not raise concerns because Griffin had carefully cultivated 

relationships with colleagues on the ward, as well as with the patients’ own families. They 
felt that their word would not be believed, particularly because Griffin was an older man in 
a position of authority on the ward. This made these young people feel unable to speak up 
about their abuse and powerless to prevent it from happening to themselves or others. 

  
9. Nurse unit managers, a doctor, and multiple nurses dismissed patients’ concerns about 

potential abuse, grooming, and inappropriate behavior by Griffin. In one case, a patient 
was actively discouraged from continuing to raise concerns about Griffin. A frequent and 
alarming theme among these reports is that Griffin’s clear grooming or abusive behavior 
was normalized as “just what he does” or “that’s just how he talks”. 

  
Handling of reports by Ward 4K staff 

  
10. Some LGH staff bravely raised concerns about Griffin’s conduct towards a number of 

patients in the knowledge that their careers could be adversely affected. One nurse on 
Ward 4K complained about Griffin’s inappropriate relationship with parents to a nurse unit 
manager. The response was words to the effect of “shut up”.  

  
11. Our clients’ stories indicate that Ward 4K was an environment where reports of grooming 

or serious child sexual abuse were frequently dismissed, including by those in 
management roles. Griffin’s friendship with many of his colleagues on the ward appears 
to have contributed to a culture of silence. One client called Griffin an “invincible man”: 
able to escape consequences even when his dangerous and criminal behavior was 
reported to management. Nurses – trusted adults in a caring role – received and dismissed 
these serious disclosures from vulnerable child patients, parents, and staff members.  

 
Abuse outside Ward 4K 

  
12. Griffin used his position of trust, authority and power as a paediatric nurse on Ward 4K to 

cultivate relationships with patients and their families which allowed him to abuse young 
people outside LGH.  

 
13. We are concerned that these inappropriate relationships may have been common 

knowledge among ward staff and management. They included Griffin spending nights with 
patients and ex-patients at his house, on camping trips and elsewhere. On these trips 
Griffin persuaded children to sleep in his bed where he abused them. Our clients have not 
received an adequate explanation as to LGH management’s knowledge of or views 
regarding these relationships. 

 
Tasmanian Government response 

  
14. The lack of any direct government apology or offer of psychological support to affected 

individuals (both survivors and their families) has exacerbated the trauma of the abuse. 
One client felt “completely disregarded” by the Tasmanian Government and LGH. 

  
Tasmania Police response 

 
15. A number of clients felt dismissed by Tasmania Police when they came forward to report 

their abuse. Some were told that as Griffin was deceased, there was no point making a 
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