
 

 

 

 

 

1 September 2021 

 

To The Honourable Marcia Neave, AO and Commissioners 

 

I submit to the Commission Inquiry into the Tasmanian Government’s Responses to Child 

Sexual Abuse in Institutional Settings, on behalf of Trauma Awareness Network Australia 

(TANA), as Co-founder and President. TANA is a grassroots Australian Health Promotion 

Charity for the prevention of complex trauma and mitigation of its effects. With our 

organisational objectives in mind, we applaud the Governor’s Order for this Commission 

and align with the Commission’s Terms of Reference in our mission: 

I. to better protect children through community-wide education at the grassroots 

level 

II. to build the necessary foundations for achieving best practice in institutional 

contexts and more broadly 

III. to eliminate or reduce impediments and address failures at a systemic level and, 

most significantly, we intend to 

IV. address and alleviate the impact of past and future child abuse through our work. 

I have selected the relevant phrases in the terms of reference for the purpose of 

highlighting how TANA’s submissions is positioning the core issue in the broader social 

context, beyond institutions, and incorporating them. People make up institutions. TANA 

proposes that an essential shift in community awareness must precede the cultural shift 

required for institutional violence against children to cease. Indeed, it is a culture of 

secrecy that has enabled child sexual abuse to thrive and therefore, it is a culture of 

openness that will end it. Our willingness to confront the issue; to talk about the fact of its 

existence and be clear about the lifelong impacts – from the scientific perspective - will 

allow us to overcome this abhorrent abuse of children. It takes courage to do this. We 

believe Tasmanian people have that courage. 

As a grassroots organisation, TANA’s submission to this inquiry is intended as an offer - to 

help implement a fundamental shift in community attitudes. We recognise that trauma-

awareness necessarily underpins the success of all other initiatives, programs and 

treatments designed to improve the ability of government institutions to better protect 

against and respond to child sexual abuse in institutional contexts. Put simply, this work is 

not the sole responsibility of the government, but our collective responsibility. TANA is 

designed for this task.  

SUBM.0001.0112.0001





 

 

decisions that affect them, while learning to work with the government as a confident, 

respectful and responsible collective voice.  

TANA has established a prototype for this grassroots level work, in Devonport, and are 

ready to begin a widespread implementation process. All we need is the funding. We are 

aware that a state of urgency is here, now. The TANA 2021-2024 Strategic Plan is currently 

being drafted and the Devonport group have collaborated to produce our Vision 

Statement:  

 ‘using socially responsible science to cultivate trauma-informed,  

resilient people and practices, in our communities.’ 

 

There are two sides to this situation – children who are abused can become abusers. 

Victims can become perpetrators. Our prisons are full of our most traumatised citizens. 

We acknowledge that this is an issue of significant complexity and we are ready to be part 

of the solution.  

As a solution-focussed organisation, TANA flips the victim orientation when looking at the 

issue of trauma. We have developed an empowerment model, so that ‘victims’ become 

‘creators’ who are able to take responsibility for their future, despite their past wounding. 

We are focussed on addressing trauma for the purpose of removing the stigma and 

dissolving the shame that can debilitate victims throughout the lifespan and empower 

them with knowledge and skills to become pro-social citizens with a great capacity to help 

others in their community who were child victims. TANA intends to build the belief in 

people that they can become leaders in their local community who pave the path to a 

world where child abuse is unable to thrive. 

 

Concurrently, we see organisation of a trauma-informed collaborative system of care, with 

Education, Health, Justice and Social Services (and others) working together to become 

truly trauma-informed. This is a four-stage process beginning with trauma-awareness, 

which generates trauma-sensitivity. When groups of people become trauma-sensitive, 

they respond differently and begin to develop the necessary changes in policy and 

practice. When this awareness changes behaviour that leads to ‘a new normal’, we can say 

we are a fully trauma-informed community. TANA can facilitate this.  

TANA has always believed that Tasmania can lead the country in being the first trauma-

informed state in Australia. We see that this work may be managed in partnership with the 

federal government, with Tasmania as a pilot.  

We are currently in negotiations with a Commission for Children and Youth in the United 

States and are undertaking training for trainers to be the first to bring this to Australia. This 

training was developed in conjunction with the science of ACEs and a renowned 

communications institute who specialise in effective messaging that works. This has 

already been rolled out successfully with over 80 000 people trained in one state. TANA 

has this vision for Tasmania – of facilitating a growing team of trainers in trauma-

awareness, in all areas of our community. In addition, we are partnering with a world 

leader in trauma-training who uses a model developed and approved by the Substance 

Abuse and Mental Health Association (SAMHSA) and a Professor of Psychology at a US 
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